Mining’s Next-Gen
Social Contract

Elizabeth Freele

Mining and Metallurgical Society of America
2021 ESG WEBINAR SERIES
December 3, 2021



Elizabeth Freele

MBA, Innovation & Social Impact
IE Business School

Sustainable Business Strategy
Certificate, Harvard Business School

Designing the Future of Work
Certificate, University of New South Wales

BA, Political Science & Global Development
Western University, Canada

o
e N7y

BUSINESS SCHOOL

rusmessscnoor  VVEStEIrn

UNIVERSITY - CANADA




INTRODUCING SYMPACT o

Sympact Advisory is an
sym p a Ct innovative women-

owned sustainability

think tank and hands-

EXPECTATIONS OF BUSINESS ARE SHIFTING RAPIDLY.
on ESG consultancy

We help companies achieve strong social performance to meet them.
serving the mining

industry.



WHY ESG?

Companies are under increasing pressure from investors and stakeholders to
demonstrate strong ESG performance.
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ESG seen as biggest risk to mining
industry
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he results of a March study
T into environment, social and governance

(ESG) due diligence and transparency in
the extractive commodity trading sector reveals
that, while corporate commitments on ESG issues
are relatively widespread, these commitments are
rarelv shown to be translated into systematic
measures.
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WHAT IS SOCIAL LICENSE?
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SOCIAL MANAGEMENT

A systematic data-driven approach to
managing company-stakeholder
relationships, social impacts and risks.



SOCIAL MANAGEMENT

Monitoring & Evaluation

[ Social Context Mapping

Benefits Risk & Impact
Maximization Management
Feedback
Engagement
Management

Reporting & Communication







Bridging the Trust Gap
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Local Employment & Procurement

Sustainable Development Expectations
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Evolving Perspective: Systems Lens

Shareholder lens Stakeholder lens Systems lens

COMPANY  SOCIETY PLANET
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FURTHER LEARNING

THE NORTHERN MINER

GLOBAL MINING NEWS - SINCE 1915

The top ten 'S trends in ESG to watch in 2021

As the Environmental, Social and Governance (ESG) wave continues to build around the world, many
are wondering what this year has in store. According to Blackrock, the world’s largest asset manager,
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Towards Sustainable Mining
Vers le développement minier durable

Getting it Right

Making Corporate-~Community
Relations Work
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