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INTRODUCING SYMPACT

Sympact Advisory is an 

innovative women-

owned sustainability

think tank and hands-

on ESG consultancy

serving the mining 

industry. 

EXPECTATIONS OF BUSINESS ARE SHIFTING RAPIDLY.  
We help companies achieve strong social performance to meet them.



WHY ESG?
Companies are under increasing pressure from investors and stakeholders to 
demonstrate strong ESG performance.  



WHAT IS SOCIAL LICENSE?



A systematic data-driven approach to 
managing company-stakeholder 

relationships, social impacts and risks.

SOCIAL MANAGEMENT



SOCIAL MANAGEMENT

Benefits 
Maximization

Feedback 
Management

Risk & Impact 
Management

Engagement

Monitoring & Evaluation

Reporting & Communication

Social Context Mapping



• Public expectations of business

• Growing social inequality

• Global unrest

• Trust deficit

• Hyper-connected public

• Global demand and resource scarcity

• Capital

• Skills crisis

Enter Mining 4.0!



SOCIAL LICENSE & MINING 4.0

Bridging the Trust Gap

Local Employment & Procurement

Sustainable Development Expectations



Evolving Perspective: Systems Lens

Shareholder lens Stakeholder lens Systems lens



Thank You!
elizabeth@sympact.ca
www.sympact.ca



FURTHER LEARNING


